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SCOTTISH BOOK TRUST

Report of the Board of Trustees for the Year Ended 31 March 2016
The Trustees present the annual report and finansial statements for the vear ended 31
March 2015.

The financial statements have been prepared in accordance with the accounting policies set
oUtin note 1 to the accounts and comply with the charity's trust deed. the Charities and Truztee
Imvestment [(Scotland} Act 2005, the Charnties Accounts {Scotland) Regulations 2008 [as
amendead), the Companies Act 2008 and Accounting and Reporting by Charntles: Statement
of Recammendad Practice applicabla to charities preparing their accourts in accerdance with
the Financial Reporing Standard applicable in the UK and Republic of Ireland published on
16 July 201 4. Thea legal and administrative infarmation on page 1 forms part of this report.

Chair's Report
2015-16 proved to be an exceptional year of growth and creative development for Scottish
Book Trust,

During 2015-16, Scottish Book Trust (56T) became a major contributor to the Attainment
agenda in Scottish education, at the request of the Scottish Government. In particular Scottish
Book Trust was commissioned to deliver two new national programmes, The Read, Write,
Count initiafive iz aimed at helping to narrow the educational attainment gap between pupils
from different backgrounds, while the First Minister's Reading Challznge is aimead at promating
and sustaining & reading culture in Scetland’s schools. Bath pregrammes offer exceptional
oppartunities aver the next few vears for creafive development in the semrvice of a sociely in
Scotland that is more equal, more literate and empowered,

2015-18 also zaw the charity develop a ground-breaking new programme for vaung writers
under the Time to Shine initiative, funded by Creative Scotland. creating a national website for
new writing by young people aged 13 ta 19, 2015-16 was alse the first yaar of our new three-
yaar Regular Funding agraament with Creative Scotland; a partnarship which also deliverad
another fantastic year for Book Week Scotland, offering over 700 events across Scotland and
gensrating aver a 1000 piecas of print media coverage. Our Eady Years Bookbug Bags this
yaar also included a wonderful new music and rhyma CD as part of Craative Scotland's Youth
Music Initiative.

SBT has alse faced chalenges in the year, with significant change to both the Ssnior
Management Team and the Board of Trusteses. New Directors of Programme, and Marketing
and Communicaiions were appoinied in early 2013, while the Chair of the Board, Lucy
Thompson (Juckes), stappad down after & yaars of invaluable service, We also suffered a
delay to the launch of our fundraising strategy due to a re-working of the criginal fundraising
role within the staffing structure, The uncertain environment arising from the forthcoming
spetding reviaw makes the delivery of a successful fundraizing stratagy an imperative, while
proactively managing effeciive Local Authority relationships is critical 1o cur ability to deliver
Our programmes on a national scals.

In 2018-17, tha charty will creata and implement cam prahensive strategies for assessing and
capturing programme impacts, for fundraizing and for stakeholder engagement. A= well as
delivering the new Scottish Govemment-commissioned programmes,  collaboratively,
craatively and affactivaly, wa will saak to capitalize on the many opportuniies thay presant for
further programme development. We will continue to champion creativity, seff-expression and
parsonal fulfilment through cur Writer, Readsr, Early Years and Schaols Programmes. We will
work to grow and sustain one of Scotland's best loved charties with our programmeas directly
reaching over twa million people living in Scotland.

Kair Bloomer
Chair
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Objectives and activities

Scottish Book Trust (SBT) is a national charity which gims to change lives through reading
and writing. We work for a Scatland whara evaryonge has an equal oppartunity to thrive through
literacy and wea champion the banafts of reading and writing for pleasure. We seek to build
and =ustain a Scotland where everyone values and understands the power of reading and
writing to transform lives, We believe in and will pramete the fundamental right of every person
in Scatland ta read boaks they lave, to develop their own voice through creative writing, and
have that woice heard. We champion this right and ensure that literacy, imagination and
creativity are acknowledged as integral to aur society's suscess and wellbeing,

SBT achiaves itz objectives in the following ways:

By connacting writers and readers

By supparting professicnal practice for wniters in Scotland

By providing continuing professional development opportunities for writsrs and
educationalists

By facilitating and delivering authar events throughout Scotland, in schools, libraries and
other community spaces

By delivering free hook-gifting programmes for every child in Scatland from birth to sight
yaars of aga

By gifting learning rescurces to support attainmsent through parental invelvement

By programming annual national reading and writing campaigns, supporting local groups
ta invalve diverse communifies and audiences

By running an educational outreach programme of eveniz and projects across Scotland,
focussing on arsas of deprivation andfar geagraphical rematzness

By providing impartial, independent information on books, writers and reading

By advocating for literacy, the pleasures and bensfits of reading and wnting, and by
campaigning publicly on all related mattars

By maintaining and pramating a huge range of innovative and inspirnng material and
FESCUNCZES on our website

Review of achievements and performance

This report reflects performance against the prionties identified in year 1 of the 2015-18
Business Plan, During 2018-18, aur staff team increased from 41 to 44, We set g target of
raaching &.7¥m paople ovar 3 yaars with our programmes. Our annual target is therafora o
reach 2.2 millicn people. At the end of March 2018, we mst this target through the work, of our
pragrammes and our website reseurces,

Manitoring and evaluation

The dversity of our range of programmes demands a tailored approach to evaluation aof
impact. In some cages, quantitative oufputs are measzured and identifiable and in others,
deeper impacts are achieved through targeted work in defined areas or with specific groups.
SBT staff are undergoing evaluatian training from Evaluation Suppart Seotland ta faciitata the
development of a holistic approach to capturing the impact of our programmes. In addition, as
a Regular Funded Organisation, we will alsa be taking part in Creative Scotland's Artistic and
Craative Review Framework. For 2015-16, the clearest method aof measuring success is ta
look at key achievements across each of the five programme argas.

Key achievements during 2015-16 were as followsa:

Early Years Programine
The Bookbug programme continued to grow in strength, reaching 586,000 children and their
parents at 23,000 sessions. 2,500 staflf in local authorities ware trainad to deliver Bookbug

£
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sassions. This year's 240,000 hags benefitted from the addition of a CD, develaped as part of
the Creative Scotland Youth Music Initiative, proamoting the value of sharing songs and rhymas
from birth. An independent evaluation of the programme is being undertaken by rezearchers
from Edinburgh University, The Bookbug Outreach programme trained 755 professionals b
deliver Bookbug sessions to vuinerahle familias in thair homes.

Attainment Programme: Read, Write, Count

In 2015, we workad with the Scottish Government to dezign and deliver a new programme ta
encourage parentalicarer support in developing literacy and numeracy skills in P2 and F3.
Working closely with calleagues in Education Scotland and the Secottish Gavernimant
Curriculum Unit, thiz mew SBT team has successiully developed teachers’ training and
resources, parental support leaflets, books and other resources, all supporting crucial
developments in 2arly litaracy and numearacy. This programime, which was launched in August
2015, deliverad 64,000 enhanced RWC Bookbug P1 packs to every school in Scotland in
Movemnber of that year. Mext financial yvear, we will deliver in total 192,000 RWC enhanced
Bookbug packs to all F1, P2 and P3 children.

Schools Programme

We cortinued to suppart teachers to develop creative teaching practices which ngage young
readers and writars. We gave children the oppordunity to explore and share their epinions on
Scottish writing through the Scottish Children’s Book Awards. In partnership with the BBC, we
worked with 14 authors and ilustrators to deliver 10 high profile Authars Live events. Our
funding partnership with Scottish Friendly continued to support a touring pragramme that
reached 5440 pupils across 70 schools, and our author events programme reached an
additional 2,421 children in 20 schoals,

Adult Readers Programme

Book Waek Scotland 20156 attracted aver 1,000 piecas of press media. We continued to work
with a wide variety of partners across Scotland to deliver 761 events throughout the week,
reaching an audience of 31,718, as well as delivering & programme of high profile svents such
as "Mest Diana Gabaldon®, which attracted an audience of aver 350 at an evant in Stifing
Castle. Dur public participation campaign this year was alzso highly successiul, stimulating 600
pieces of writing. In addition, our four Reading Champions developed and promoted reading
and writing oppartunities in local authorities across Scotland. Our adult learners team continue
to train pariners working in prison, community leaming and education settings to use our
graphic navel, Walk the Walk, which tackles the difficult lzsues surraunding sectanan vialencs
in Scotland.

Writers Programme

In 2015, the Young Writars Programime, funded by Craative Scotland, supported 10 yaung
people to develop their writing skills with the suppor of a mantor and a week-long writing
retreat. Dur Mew WWriters Awards confinued to be recognised as the foremest opportunity for
emarging writers in Scotland, supporting 12 unpublished writers to gain the skills and
confidence they need ta fulfil their ambitions. We continued ta develop fraa writing related
resources onling and manage the Eoberd Louis Stevenson Fellowship Frogramme for
establishad writars in Scotfand. Through our Live Litarature programme of evants across the
year. we enabled communities across the country to create and host a range of diverse events
with writers. Using a Creative Seotland grant, we helped to deliver over 1000 events. giving
writers in Scotland the opportunity to meet and develop diverse audisnces and ganerate an
inzome from their craft,
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Plans for the futura

Owver the next yaar, we will continue to build on the ocrganisational and programme
develapmentzs achieved during 2015-16, reaching over 2 million people annually with our
charitable activities. We will confinue to be the creative catalyst for a network of national
partneships across, amongst athers, Libraries, Local Authornties and the MNHS, working
callaboratively to ensure equality of access, while targeting those whose need is greatest.

As stated in yaar twa of our updated 3-year business plan, wa have four major aims for
2016-2017:

1, Ta contribute significantly to the equality of opportunity and educaticnal attainment
agendas by successfully delivering major new national programmes such as Read,
Write. Count and Thea First Ministar's Reading Challenge.

2. To develop our audiences and improve access 1o our programmes by implermenting
our aquality and diversity strateqay.

3. To ensure our pragrammes have the impasts and outcomes they were designed 1o
deliver by conducting a systematic impact review

4. To continue toc be the leading advocate in Scolland for the power, value and joy of
reading and writing, and to promaote and support creativity and self-expression through
a range of programimas and appartunitias for both childran and aduits.

To realise our strategic aims, SET will alsa focus an increasing erganisational resilience and
suslainability. Design and implementation of our fundraising strategy will diversify our income
gources and programme partners. Our people strategy focuses on recruiting appropristely
axpenencad and talentad staff and nururing the ongeoing development of naw and axisting
gtaff ta mest the cperational and strategic needs of SBET's wark, now and in the future.
Mairtaining a strong commitment to SBT's creafive and collaborative culture and values will
underpin staff recruitmeant and developmant,

Financial review

Total funds have increased to £2.5m {2015: £1.8m) mainly 25 a result of the new attainment
praogrammes (saa Mote 15 Transfars between funds for more detail). The increase in
unreztrictad income in the year of £356,910 iz due primarily to the change in the nature of our
Creative Scotland funding from restricted programme funding to unrestricted Regular Funding.

The excess of restricted income received over expenditure in the year of £448 843 is
principally the result of new funding from tha Scottish Gavernment far the Read Write Count
pragramma. Funds have been received in advance to purchaze books and ather rezources in
order to meet the delivery deadlines of the programme. See Note 19 to the Accounts for further
detail on restricted funds carled forward for expenditure in the fallawing year,

Funding scurces during 2018-16 were as folaws:

Scottish Govemment 289%
Creative Scotland — Regular Funding 20%
Creative Scotland — Programme Funding  11%
Other grants 4%
Earned income (Live Literature) 4%
Dongtions & Sponsarship 1%
Trusts & Foundations 1%

g
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Restricted funds expenditure is lamgely unchanged year on year, although the split haz
changed in that Read Wite Count has brought new zspend, whila the change to Creative
Scotland funding has reduced restricted expenditure but increased unrestricted spending for
our other programmsas. Cur fundraising operation has been reducsd in the year due to a
change of staffing and a radesigning of tha post. Ovarall, the Trusteas are content that SBT
has managed its finances well this year and is in an acceptakbls position o be able o manags
the risks of & much tougher funding climate in the coming year.

Reserves policy

It is the policy of the Baard that Unrestricted Funds should be maintained to meet any sudden
drop in funding or other unforeseen event impacting negatively on the financial situation of the
charity. The Board has decided an appropriate level of reserves is ta held approximataly 3
manths' of central coste and 1.5 months’ of programme-specific staff costs (in line with
avarage notice period commitments). There are alse 12 years remaining on our office building
lease: two years' rental charges have therefore been incorperaled into the target as a
reasonable pravigion, should it be necessary to move from our curment location and negotiate
a lease reassignment. To meet this target requires approximately £411.000 of free reserves,
hased on budgeted expenditure in 20916-17. This target was exceadad at the end of the year
by £88,000. Given 2016-17 will be the first full year of fundraising activity, where it takes time
to build new relationships and work up appropriate bids and applications, the Baard has
designated a Fundraising Risk Fund of £50,000 to manage this specific uncertainty. The Board
has also provided £45 000 for a Programme Fund to sustain strateqically important projects
where funding is expected to end or b2 reduced in the year ahead, The Board will continua to
meonitor [evels of unrestricted funds to manage the rizks to the charity aver the coming year.

Risk Management
The Trustees have a risk management strategy which camprigas:
+ An annual review of the principal isks and uncertainties the charnty faces — captured
in its Risk Register
» Any significant changes to the rsk profile of the organisation durng the year are
brought to the guantearly Board maatings to agrea any change to rizk management
» Inuestment in strategic development activity to address the risks identified
» Establishment of policies. systems and procedures to mitigate those risks identified
+ |mplementation of proceduras desighad to minimisa or manage any patential impact
an the charity should those risks materalise

The annual review of the Risk Registar has identifiad the following as kay rigks for the charity:
» Direct Funding Risks: Loss of or significant redustion in funding from major funders
+ |ndepandence Rigk: SBT s chartable and/or financial independence is compromised
by over-reliance on a key funder; SBT's aims and cbjeciives are compromised or noat
met
» HKey Partner/Rizk to Collaborations: Programme delivery is adversely affected by
funding cuts to lecal authoritiss

Thezs risks are being managed in the following ways:
Direct Funding Risks:
» Lead staff maintain effective relationships with major funders to promote alignment of
SBT aims and priorities with funder interests
Evaluation of impact of funded programmies is camied out and shared with funders
s Funding streams are divarsified through devalopmeant of our fundraising oparation and
strategic collaboration with ofher agencies and organisations
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e Longear tamn financial planning considers scenarios which include oss/reduction of key
funding
»  Appropriate levels of Unrestricted Funds are maintained

Independence Risk:

¢ Programme design and delivery is robusily negotisted to ensure SBT's aims and
objectives are fulfilled within agreed programmealsanices contracts

» Research supporting SBT's aims and objectives is shared with funders to influence
policy development and strategic priority-decisions

¢ Effactive relationships with key strategic groups and forums are built and maintained
in order to influence policy and decision making within Seattish Government and Local
Altharities

Key Partner/Risk to Collaborations:

¢ DContinue to diversify the range of stakeholders beyond the public and school library
network

«  Suppart advocacy for public and school librares

Structure, governance and management
The charty is a company limited by gquarantss and is governed by its Memorandum and
Articles of Association.

The charity iz governed by the Board of Trustees, who are alzo the direciors for the purpose

of company law. Members of the Trustee Board during the year to 31 March 2016 were as
follaws:

Keir Bloomer (Appointed 15" March 201 G)
Elizabeth Burcheli

Alan Gibson (Resigned 5th Movember 2013)
Danald Ledingham

Professar Wilky Maley vAppainted 15th March 2016}
Anne Fia

Alizon Paul (Rasgigned B" Fabruary 2018)

shalinay Raghavan

Catherine Smith

Jackia Taylor

Lucy Thomszon {Juckes) {Resigned 15" March 2016)
. Rebekan Widdowfisld

The skills and expertize of Board members in the fields of finance, education, law, litsraturs,
marketing, human resources, strategic planning and leadership, local and central governmeant
reflect the current needs of the charity. The Board's skillz mix iz reviewead regularly ta identify

any gaps and new Board members are recruited via open advert and/or voluntary membeship
nomination to addrass identified skills gaps.

Induction training is provided ta all new Trustess and a fraining needs assessment is carried
out. Ongoing fraining and developmeant is also provided to Trustess thraughout their tarm of
affice.

The Board of Trustees, which can hawve up to 15 members, administers the charty. Tha Board
narmally meets quarterly. There is alsa a quarterly finance sub-committee for financial

T
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monitering and managamant. A Chief Executive (CED) iz appointed by the Trusteas to
manage the day-to-day operations of the charnty. To facilitate effective operations, the Chief
Execoutive has delegated authority within terms of delegaticn approved by the Trustees. This
dalegation covers all aparational matterz, including finance, amployment and pragramme
related activity.

Related party transactions

Mone of the Trustees receives remuneration or other benefit from their work with the charity.
Any connection between a Trustee and a supplier or funder must be disclosad ta the full Board
of Trusteas. A Register of Board Mambers' Interests is maintained and sach Board meaating
requires dizclosure of any conflicts of interest. Mo related party transactiong were reporied in
the year,

Key management personnel

The staff team is led by the CTEQ, Marc Lamber, who holds responsibility for strategic
planning, palicy farmation and creative vision. He is supportad in his role and in the day to day
operaticnal management of the charity by the rest of the Senior Management Team {SMT):
the Director of Finance & Operations, Alison Ferguson, the Director of Programme, Amina
Shah (fram 19 Jan 2018; Sophie Moxan untif 30" Sspt 2015) and the Direcler of Marketing &
Communications, Moira Findlay {from 22nd February 2016; Mardon Bourbouze until 1%
December 2015},

Pay policy for senior staff

The charity's Board of Trustees and the SMT comprise the key management persannel of the
charity, in charge of directing, cantralling and operating SBT on a day to day basis. All Trusteses
give thair time freely and no Trustee received remuneration in the yvear. Details of Trusiees’
gxpenses are disciosad in note 3 to the accounts, The pay of the SMT is set annually when
the budget is drawn up. Any increases in basaeline salaries ara approved by the Finance
Committee and recommended for approval to the Beard. A benchmarking exercise was
garned gut in 2014, when salaries weare found to be in linge with general pay levels far seniar
managers in Scotland. Since tha benchmarking exercisa, salares have risen in line with
inflation, a2 have the rest of the staff =alaries. Senior staff salares will be benchmarkad every
five years unless significant changes to the nature and/or size of the charity’s operation require
it ta b carred out earlisr. The chiel axecutive’s salary reprasants 3.6 times the lowast salary
in the ormganisaticn and the average for the rest of the SMT is 2.5 timeas the lowest salany.

Trustees' responsibilities in relation to the financial statements

The charity Trustees [who are also the direciors of the Scottish Book Trust for tha purposes
of company law) are respeonsible for prepanng a Trustess' annual report and financial
staternents in accordance with applicable law and United Kingdam Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law regquiras the charity Trustaas o prapara financial statameants for sach year which
give a true and fair view of the state of affairz of the charitable company and of the incoming
resources and application of resources for that period. In preparning the financial staternents.
the Trusteas ara reguirad to:

galact suitable accounting policies and then apply them consistantly

cbsarva the methods and principles in the Charnties S0RP

make judgemeniz and estimates that are reasonable and prudent

stata whether applicabla UK accounting standards hava baen followsd, subject to any
material deparures disclosed and explained in the financial statements

5 87 B =
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« prepare the financial statemants an the going concern basis unlass it is inappropriate
ko prasume that the charity will continue in business

The Trustees are responsible for keeping proper accounting records that disclose with
reasanable accuracy at any time the financial pogition of the charity and to enable them to
enzure that the financial statemeants comply with the Companies Act 2008, They are alsa
responsikle for safeguarding the assets of the charity and hance taking reasonable staps for
tha prevention and detection of fraud and other irregulanties.

The Trustees are respansible for the maintananca and integrity of the carporate and financial
information included on the chartable company's website. Legislation in the United Kingdom
goveming the preparation and dissemination of financial statements may differ from legislation
in cther jurisdictions

Statement of Disclosure to the Auditor

In 2o far as the Trustees are awars:;

« there is no relevant audit information of which the charity auditor is unaware; and
« the Trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit informetion and to establish that the auditor is aware of that
infarmation.

This repart has been preparsd in ascordance with the pravisions applicable to companies
entited to the amall companias' axemption.

Approved by the Trustess on 307 August 2016 and signed an thair behalf by:
- r |Ill'--'-'__\:":j
e —

Mame: Keir Blaamer
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We have audited the financial staterments of Scoffizsh Book Trust for the vear ended 31 March 2016
which comprise the Statement of Financial Activities, the Balance Sheet, the Cazshflow statement
and tha ralated notes. The financial reporting framework that has been applied in their preparation
Is applicabla law and United Kingdom Accounting Standands {United Kingdom Generally Accepted
Accaunting Practice).

This repord iz made solaly o the company's mambers, as a body, it accordanca with Chaptar 3 of
Fart 16 of the Campanies Act 2006, Our audit wark has been undertaken 2o that we might state ta
the company's members those mallars we are raguired to state ta tham in an auditors' rapot and
for no other purpasa, To the fullest extent permitlad by law, wa do not accept or assuma
responsibility to anyona other than the company and the company's membars azs a body, far pur
audit work, for this report, or for the opinions we have formed.

Rospactive responsibilities of Trustees and auditor

As expiained mode fully In the Trustees’ Responsibilities Statament set out on page & and 8, tha
Trustees (who are also tha dirmciors of the chailabla campany far the purposes of company [aw)
are responsiole for tha preparation of tha financial statemanis and for baing satisfied that they glve
& true and fair view, '

We have been appointed =5 auditor under section 4401)c) of the Charities and Trustaes
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in accordancs with
regulations made under those Asts,

Qur responsibility isto audit and express an cpinion on the financial statemenis in acceordances with
applicable law and International Standards on Audifing (UK and frefand). Those standands require
us to comply with the Auditing Practices Beard's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An auditinvelves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reascnable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of; whether the
accounting policies are appropriate to the charitable company’s circumstances and hawve been
consistantly applled and adeguately disciosed; the reascnableness of significant accounting
astimatas made by the Trusteas, and the overall presentation of the financial statements. In
addition, wa read all the financlal and non-financial information in the Trustees Annual Report to
identify maferial inconsistencias with the audited financial staternents and o identify any
irformation that is apparently matarially incorract based an, or matarally inconsistent with. the
knowledge acquired by us in tha course of paforming tha audit. If we become aware of any
apparent material misstatements or inconsistencies, we consider the implicalions for aur raport.

Opinien on financial statements
In aur apinion the financial stataments:

# qgive a frua and falr view of tha state of the charitable company's affairs as at 31 March
2016 ard of ts insaming rasaurces amd application of rezources. including its income and
epxpenditure, for the year than anded:

« have been propery prepared in accordance with United Kingdom Generally Accepted
Accaunting Practice; and

= have been prepared in accordance with the Companigs Act 2006, the Charties and
Trustes Investment (Scofland} Act 2005 and regulation & of the Charties Accounts
rScotland} Regulations 2006 {as amended).

10
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Opinion on other matter prescribed by the Companies Act 2006
In our epinlan the infomation given in the Trustees' Annual Report for the financial vear for which
tha financlal statemants are prepanzd is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 and
tha Charities Accounts {(Scotland) Regulaticns 2005 {as amended) reqguirgs us to report to you if,
ir our apinion:

& iha charitabla company has not kept proper and adequate accounting records or retums
adaguate far aur audit have not been necaived from branches not visited by us; or

¢ 1ha fnancial statements are not in agreement with the accounting records and returns; or
» cerain dizclosures of Trustees’ remuneration specifisd by law are not made,; ar
»« we have not received all the informaticn and explanations we require for our audit;, or
«  the Trustees ware not entitled to prapara tha financial stataments in accordance with tha
small companies’ regime and take advantage of the small companias’ exemption in
preparing the direciors repart.
(ﬁ-‘}lmm ()
Jenmy Simpson 16E Bait Straeat
Senior siabutory auditor Glasgaw
Far and on behalf of Vylie & Bisset LLF, Statutory Avditor G2 4TP

'Whiie & Bisset LLF is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006

30 August 2016

11
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SCOTTISH BOOK TRUST

BALANCE SHEET AS AT 31 MARCH 2018

hoie
Fixed asgets:
Tangible assets 14
Courrant assefs:;
Stocks 15
Debtars 16
Cash at bank and in hand 22
Tatal Currant Ascets
Currant Liabifities:;
Creditors falling dug within one year 17
Pet Current Assats
Tatal Net Aszcts
The funds of the charity:
Festricted income funds 18
Linrestricted funds 19

Tatal Charity Funds

Total Total
Funds Funds
2018 2015
[As
Restated)
E £
52,608 a7 .882
Ga8 7ES 590,303
124,500 acd 484
1,825 843 1,143 458
2,838 307 1,963,256
221 797 245 516
2417 510 1,717 640
2470118 1,805,622
1,807 662 1,461,018
562 456 344 503
214?'0,113_ 1_.3!]5;522

These accounts ara preparad in accordance with the special provisions of Part 15 of the

Companies Act relating to small companies and constitute the annual accounts required by

the Companies Act 2008 and are for circulation to the mambars of the company.

Approved by the Trustees an 30" August 2016 and signed an their behalf by:

- S
k== s

MNarme: Keir Bloomer

Company Mumber: SCO184248
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Mame: Jackie Taylar



SCOTTISH BOOK TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDING 31 MARCH 2016

Cash flows from operaling
aciivifies:

Met cash provided by/{used in)
operating activities

Cash flows from investing
activiiies:

Irterest received

Purchase of property, fixtures and
equiprment

Met cash provided by{usad in)
invesiing activities

Change in cash and cash equivalents
in the year

Cash and cash equivalent braught
farward

Change in cash and cash equivalents
Cash and cash eguivalents carried
forward

Mote

21

14

2

Total
Funds
2016

697,308

7,090
(21,923}

(14,824}

652,484

1,143,450
G882, 464
1,825,943

Total
Funds
20156

2,635

5,076
(B7.325)

(58,250)

(959.8145)

1,198,074
{55,615)

1,143,458



SCOTTISH BOOK TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016
1. Accounting Policies

[a) Basis of preparation and assessment of going concem

The accounts (financial statements) have been preparad under the historical cost convention
with iterns recognized at cost or transaction value unless otherwise stated in the relevant
notels] o these acocounts.

The financial statemenis have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reparting by Chartiez preparing their accounts in
accordance with the Financial Reporting Standard applicable in the LK and Republic of Ireland
(FRS 102) issued on 16 July 2014 and the Financial Raporting Standard applicable in the
United Kingdom and Republic of lraland (FES 102), the Charifies and Trustee Investmert
(Scatland) Act 2005 and the Charties Accounts (Scotland) Regulatiens 2008 (as amendad).

Scottish Book Trust constitutes a public benefit entity as defined by FRS 102,

The Trustees consider that there are no matenal uncadainties about the charity's ability to
continue as a going cancern,

{b} Reconciliation with previous Generally Accaptad Accounting Practice

In prepanng the accounts, the Trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities SORP FRS 102 a restatement of comparative
items was needed. |n accerdance with the requirements of FRES 102 a reconciliation of opening
balances and net  incomafespenditure) for the year is provided with the net
incameiexpanditura) under previous GAAF adjusted for reclassification of income now
deferred at 31 March 2015

Reconciliation of reported net income £
Met incomef{expenditure) as previously stated (14,042
Adjustrment for deferred Income 30,000
2015 net income as restated (44043
Raconcliiation of Funds At 1st April AL 31st
March
2014 2015
E E
Funds as previously stated 1,B48 5654 1,835 622
Adjustment for defered incomea 1] {30,000}
Funds as restated 1,640 G54 1,805,622

/ey Funds structure

Unresiricted income funds comprise those funds which the Trustees are free to use for any
purposs in furtherance of the charitable objects. Unrestricted funds include designated fundz
where tha Trusteas, at thair discretion, have craated funds for spacific purposzes.

Restricted funds are funds which are to be used in accardance with specific restrictions
imposad by the donar, fundar or trust deed, or through the terms of an appeal.

Further details of each fund are disclosed in nate 18,
(d) Income recognition

Incame is recognised once the charty has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably,

15



SCOTTIEH BOOK TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016
1. Accounting Policies (continued)

1d] Income recognition (continued)

Donations, are recagnised when the charity has been notified in writing of both the amount
and settlemant date. [n the event that a denation is subjact to conditions that raguire a lavel
of perfommance before the charity is entitled to the funds, the income is deferred and not
recagrised until either those canditions are fully mat, or the fjulfilment of those conditions is
wholly within the control of the charity and it is prabable that those conditions will be fulfilled
in the reperting pericd.

Interest an funds held on deposit is included when receivable and the amount can be
measured reliably by the charity: this is naormally upon notification of the interest paid or
payvabla by the bank.

Income fram government and other grants, whether ‘capital” or ‘revenue’ grants, is recognised
whan the charnty has entifemeant to the funds, any performance conditicns attached to the
grants have been met, it iz probable that the income will be received and the amount can be
meaasurad reliably and is not deferred.

Income received in advance of the pravision of a specified 2ervice iz deferred until the criteria
far income racagnition are mat {see nota 18).

{g) Expenditure recognition _

Liabilties are recognised as expenditure as soon as there is a l2gal or constructive abligation
committing the -charity to that expenditure, it is prebable that zettlement will ba reguirad and
the amount of the abligation can b2 measured reliably.

Al expenditure is accounted for on an accruals basis. All expenses including support costs
and governance costs are allocated or apporionsd to the applicable expenditure headings.
Far more infarmation on this attribution rafar ta note (g) belaw.

« Costs of raising funds comprse the coste of fundraising staff, managameant suppaort,
marketing. the websiie, as well as the direct costs of holding eveniz and other
fundraising related activities

«  Expenditura on charitable activities Includes dirsct staff time, books, other resoures
and external fees from authors and venues, as wall ag markating and managamant
undertaken to further the purposes of the charnty and their agsociated support costs

Irrecoverable WAT is charged az a cost against the activity for which the expanditure is
incurred.

if) Donated services and facilities

Donated professional services and donated facilities are recognised as income when the
charity has control avar the item, any conditions associated with the donated itern have been
met. the receipt of economic benefit from the uze by the charity of the item is probable and
that economis benefit can be measured reliakly. In accordance with the Charitizs SORP (FRS
102), the general volunteer time of the Board Members is not recognised. Refer te the
Trustees' annual report for more infamation about their contributicn.

igl Allocation of support and governance costs

Suppor costs have been allocated between governance costs and other support costs.
Governance costs comprise all costs invalving the public accountahility of the charity and its
compliance with regulation and good practica. These costs include cosls related to statutory
audit and legal fees together with an apporionment of overhead and support costs.

1



SCOTTISH BOOK TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR EMDED 31 MARCH 2016

1. Accounting Policies {continuad)

(g} Allacation of support and governance costs (continued)

Governance costs and support casts relating to chartable activities have been apportioned
based on stalf tima raquirad to run the programmes and activities., The allocation of support
and govemance costs is analysed in note 2

(7 Tangible fixed assets and depreciation

All individual assets costing more than £1,500 are capitalised and valuad at historical cost.
Cepreciation is charged as follows:

Basls
Tenant's impravements 1o leased buildings 105 Siraight line
Crffice fixtures and equipment 25% Siraight line
Motar wehicles 25%, Siraight lina
Computer eguipment 33.3%  Siraight line

(i} Stock
Stack is included at the lower of cost or net realisakle value,

(i) Debtors
Trade and ather dabtors are recognised at the settiement amount due after any trade discaunt
offered. Prepayments are valued at the amount prepald net of any trada discounts due.

(k) Cash at bank and in hand
Caszh at bank and cash in hand includes cash and shor term highly liquid investments with a

short maturity of three months or lass from the date of acguisiion or apening of the deposit ar
similar account.

(1) Creditors and provisions

Creditors and pravisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and tha
amount due to settle the obligation can ba measured or astimated reliably. Creditors and
provisions ara narmally recognised at their setflerent amount after allowing for any trade
dizcounis due.

(m) Panslons

Employees of the charity are entitled to jain a defined cantributian ‘monay purchase’ scheme.
The charity contributian is restricted to the contributicns disclosed in note 11. The costs of the
defined contribution scheme are included within support and governance costs and arg
charged to activity cost centre the staff member belongs to.

Thea money purchaze plan is managed by Legal & General, The plan invests the contributions
made by the employes and amployer in an investmant fund to build up over the tem of the
plan. The pansion fund is then converted into a pension upon the employes's normal
retirement age which iz defined as when they are eligible for a state pension. The annual
management charge is 9.5% and this is deducted from the invastmeant fund annually. Scottish
Book Trust has no liability beyond making its contributions and paying across the deductions
for the employees’ contributions.

() Contingent liabilities
A contingent liahility is identified and disclosed for those grants rasulting fram:
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SCOTTISH BOOK TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016

1. Accounting Policies [continued)
i Cantingent liabilities {continuad)

s« 3 possible obligatian which will only be confirmed by the occurrance of ocne or more
uncertain future events not wholly within the Trustees' contrel; or

+ g present obligation following a grant offer where setilement is either not congidered
probable; or

« the amount has not been communicated in the grant offer and that amount cannot be
estimated reliably.

(2] Operating leases

The charity classifies the lease of printing egquipmant as operating leasses; tha title to the
eguipment remains with the lessor and the equipment iz replaced every 5 years whilst the
economic life of such egquipment is nemally 12 years. Rertal charges are charged on a
straight line basis aver tha tarm of the leasa.

(p) Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial ingtrurments. Basic financial instruments are initially recognized at transaction value
and subseqguently measurad at their settlement value with the exception of bank loans which
are subsaguantly meaasured at amortized cost using the effective intarast method.

iq) Taxation

The company is a charitable company within the meaning of Section 457 of the Corporation
Tax Act 2010, Accordingly, the company is petentially exempt from taxation in respect of
income or capital gains recsived within catagaries coversd by Chapter 3 of Part 11 of the
Corporation Tax Act 2010 and section 256 of the Taxation of Chargeable Gains Act 1992 1o
the extent that such income or gains are applied for charitable purposes only,

2. Legal status of the Trust

Scotiizh Book Trust is a registered Scotiish chanty.

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding up is limited o £1.

4. Related party fransacfions and Trustees® expenses and remuneration

All Trustess giva thair tima and axpertize fraely without any fomm of remunaration or other
benefit in cash or kind (2015 £nil).. Expenses paid to the Trustees in the year totalled £10
(2015 Enil). Thes= expenses comprsed reimbursement of one Trustee's travel casts,

During the year no trustee had any personal interest in any contract or frangaction entered
into by the charity (2015 none).

4. Income from donations and legacies

2016 2016
E E
Donatiars 12138 3,804
Genergl grants — Creative Sceiland Reguler Funding B&D. 032 489 057
__Bra.ow HBZ BOT
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SCOTTISH BOOK TRUWST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016

5. Income from charitable activitiss

2016 2015
£ £
Wiiter Development & Live Literature Events 223 358 30,454
Adult Learners Programime a8 288 125,076
Schools Programmae q7.,600 103.642
Reader Development 279 098 276,875
Early Years Programme 1,969,712 1,564,558
Aftainment programme 881,000 o
3.919,854 2,789,605
B. Investment income
2016 2016
E E
Interest on cash deposiis T 6,078
1. Other income
2016 2015
: £ £
Other Income 22,785 207
B. Raising funds — expenditure on raising donations
Direct Support Total Total
Costs Costs 2016 2015
£ £ £ £
Staff tima, cost of events and 41 186 45.454 86 640 148 240

markeding

9. Allocation of governance and support cosis

Thea breakdown of support cozts and how these were alloccated between governance and other
support costs are shown in the table below:
Othear Basis of

Cost type Total Governance support apportionment
allecated related costs
£ £ £
Staff coste 361,936 11.529 380,407 &iafftime
Office rental and costs 181,777 4 464 147,213  EFiafftime
Repairs B3,B70 2,447 81,403  Sfaff time
Depreciation 46 219 1.360 44 BED  Eiafftime
Tatal B73.802 19,5820 553,582
2016 2015

Govamance costs: £ £
Trustes expansas 10 0
Auditors remunaration 3,580 3,525
Actountancy fees 1,020 1,584
Support costs (see above) 189,820 10673
Total 24 B0 15 787
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SCOTTISH BOOK TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016

5, Allocation of governance and support costs (continued)

EBreakdown of governance and support costs by activity

Raiging Funds

Writer Development
Aduit Leamers

Schools Programme
Reader Development
Early Years

Attainment Programmes
Tiotal

20

20186 2015
Eéggt‘:t Govarnance Total Total
£ £ £ £

45 454 0 45 454 43 315
83.344 3,356 86,700 86,072
41,735 1,580 43,415 49, 143
130,170 5,241 135,411 143,383
B8.337 3.556 91,893 116,112
224 013 8019 233,032 B0, 134
40,929 1,645 42 577 ]
£63.952 24 500 BE78 4482 &0, 159
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SCOTTISH BOOK TRUST
MOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016

11, Analysis of staff costs and remuneration of key management personnel

2016 20186
E e
Salaries and wages 1,018,393 0a7 223
Social sacurity costs 92 458 94 754
Employer contributions to defined contribuiion pension scheme oa.27d 24,3356
Total staff costs _ 1,170,130 1,116,343

The charity mada £58 278 of contributions to the pension plan operated by Legal & General
(2015: Pensions Trust) on behalf of the employees (2015: £24 356). For more information
about the pension contributions refer ta nete 1(m).

The number of employees whose employes benefits fell within the following bands are as
follows:

2016 20156
Mo, Mo
£80,000 - £70,000 1 1

Key Management Parsonnel
Total key management personnel remuneration was £175.624 (2014-15; £198, 086}

2016 2015
M, Mo,
The average manthly number of persons, by headcount 43 45
employed by the charity during the vear was: g T
12, Nat income for the year
This is stated after charging: 201é 2015
E E
Depreciation 46,219 43 505
Aiditor's ramuneration: Audit Feas 3,580 3,025

13. Government Grants
Income from gavernment grants comprisas amounts receiviad from tha Scoftish Government

for our Early Years and Attainmeant Programmas, primarily far our book gifting projects.
These amaunts totalled E2, 705,959 in the vear (2015, £1,790.847),
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SCOTTISH BOOK TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARGCH 2016

14. Tangible Fixed Assetls

Cost or valuation
At 1 April 2015
Additions
Dizposals

At 31 March 2016

Depraciation

At 1 April 2013

Charge for the year
Eliminatad an dizspozalzs

At 31 March 2016

MNet book value
At 31 March 2015

At 31 March 2016

15, Stock

Books and ather regources

16. Dabtors

Trade debtors
iJther debtors

Frepaymsnts and accrusd income

17. Creditors: amounts falling due within one year

Trade crediioms

Other creditors and accruals

Deferred income

Taxation and social securty costs

Cthar
Tenant's Computer Dffice Motor
Improve- Equipment Egquipment Vehicles Total
ments
£ £ E £ £
49,845 168,581 32,300 18,182 258 808
5,164 13,721 - 3038 0 21,823
o (63,157 (23,156 {18,182}  (104.535)
55,000 108,145 12,142 o 178,286
24,380 111,445 16.908 18,182 170,926
g 002 34 550 2867 0 4€,218
O (63,157 [12,118) 18, 182) (23457
33,382 82,839 7 457 0 123 GEA
23,455 47,135 15.392 0 87,982
21517 25, 305 4 685 i 52,604
2016 2015
E £
GEE, T35 280,303
2016 2015
£ £
28 8587 24 535
84 477 180,315
11 285 14, 544
124,589 228,494
2016 2016
£ £
117,128 146,343
22,908 13,148
0 30,000
81,781 56,125
221,787 245,616
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SCOTTISH BOOK TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016

18. Deferred income

£
Balanca as at 1 April 2015 30,000
Amaunt released to income earned frorm charitable activities (30,000
Armount deferred in vear a
Balancs as at 31 March 2016 )
19. Analysiz of charitable funds
Analysis of Balance Fund
Fund movements bfwed Income  Expenditure Transfers cifwd
[ET
restated)
£ £ £ £ £

Unrastricted Funds
Fixed Assels 87,582 a (45,219] 10,845 52,608
Fundraising Risk Fund O a f] 50,000 50,000
Frogramme Fund 0 a 4] 48,000 43,000
Tatal Designated Funds A7 BB2 [£5,219) 105 845 150,608
General Funds 296,821 201,934 (904,507 157 800 411.848
Tatal Unrestricted Funds 344 603 501.934 (950, 726) 206,545 262,458
Restricted Funds
Writer Development {incl. 86,566 223,358 (196,731) C 113,593
Live Literature)
Adult Learner Pragramema 27 554 LB.288 [111,2B3) LH 14,958
Schaols Programme GG, 154 o7 .6ao (110,413] o 53,978
Reader Development 37,706 270 988 (292 .475) 0 25,227
Early Years Programme 1,242 199 1,869,712 (1,852 710) (84,681} 1,274,510
Attainment Programme 0 B851.000 (2430487 (181,954} £25.997
Total Restrictad Funds 1,461,019 3519954 12.806,666) (266 645) 1.907.682

TOTAL FUNDS 1805622 4,421 888 {3.797,3582) 0 2AT011E

a) The unrestricted funds are available to be spent for any of the purposes of the charity.

The Trusteas have created the following designated funds:

The Fixed Assets Fund represents the funds tied up in fived assets and thersfore nat
raadily available for cther purposes. The amount is egual to the net book value at the end
of the financial year.

The Fundraizing Risk Fund recegnizes the newness of the fundraiging operaticn and
allows for commitment of expenditure in advancs of fundraising receipts, given the time
needed ta ganarate raliable fundraising incema.

The Programme Fund represerts funds earmarkad for use in sustaining strategically
impartant exigting programmes where funding ie expected to end or raduce during the year
ahead.

The Ganearal Funds are maintained in ling with the Reservas Palicy sat aut in the Trustees
Report and protect against a sudden significant loss of funding or unavoidable unplanned
expanditure (e.g. on buildings or [T},
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SCOTTISH BOOK TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENMDED 31 MARCH 2018
19. Analysis of charitable funds (continued)

b) Rastricted funds comprise funding received in advance for committed planned expanditure
for specific programmes, as agreed with the funder and are not available for expenditure
on any other activities,

The majority of funding camried ferward for expenditure in the next financial yvear comes
from the Scottish Government for our Early Years and Attainment programmes {(£1.7m)
and reprasents funding earmarked for purchazing books and athar resourcas neaded to

deliver the programmes to agreed timelines.

Thea majaority of the rest of the funding carried over for expenditure in 2016-17 camas from
Creative Scotland (E207k) and represents funding for approved programme activities
which by thair nature straddle marea than one financial year,

Tranzsfers to unrestricted funds represent chamges for programme development fees, the
posts for which were incurred in pravious yaars,

20. Net assets over funds

Linrestricted  Restricted Total
Funds Funds 2018
£ £ £

Fixed assets 52 808 ] 52.608
Stocks, ] GEA, 7a6 GBE.FE5
Debiors 124,580 ¥ 124,599
Cash &t bank & in hand 807 048 1,218,887 1,825,943
Creditors due in less than 1 year (221,797) Ry {221,787

562466 1807662  2470,118

21. Reconciliation of net incomed{expenditura) to hat cash flow from operating

activities
20186 2015
£ £
MNet incomes{expenditura) far the year (as per the BG4 495 rdd 042%
Statement of Financial Activities)
Adjustments far
Depreciation charges 46,218 43,505
Interest received (7 oee) (B 07E)
Prafit on the disposal of fixed assets 11.078 o
[Increaze)/decreass in stocks [958 432) (10,124}
Decreasefincreass) in debtors 104, B85 (14, 2B86)
Increasaf{dacraasa) in creditors (23819 36,658
Mat gash pravided byf{usad in) oparating activities B67,308 2535
22. Analysis of cash and cash equivalents
2016 2015
£ £
Tatal cazh and cash equivalents 1,825 843 1,143,458
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