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Invitation to tender: evaluation toolkit
Summary
Scottish Book Trust invites tenders for the creation of an evaluation toolkit.
We are moving toward expanding our 'on-the-ground' evaluation, where staff cross-pollinate by attending and collecting evaluation data for programmes they don't normally run. 
We need a consultant to co-produce an engaging, practical evaluation toolkit for these 'on the ground' evaluation activities.
This project will run from August 2026 – September 2027.
The budget available for this evaluation, including VAT and expenses, is no more than £40k. Applicants should provide details of their approach at £30k and £40k.
Tenders should be submitted by email to research@scottishbooktrust.com by 5pm on 6 July 2026.
Interested parties can contact research@scottishbooktrust.com with any questions about the project or tender process and/or register to receive answers to any questions submitted. All questions and/or registrations should be submitted by 9am on 22 June. Responses to all questions submitted will be circulated to all by 5pm on 23 June.

Context and background
Scottish Book Trust is a national charity that believes books, reading and writing have the power to change lives. A love of reading inspires creativity, improves employment opportunities, mental health and wellbeing and is one of the most effective ways to help break the poverty cycle.
We work across all 32 local authorities in Scotland, and we have programmes for everyone in Scotland across age ranges, locations and circumstances. 
Our work is delivered by four programme teams:
· The Early Years team deliver the Bookbug programme, including Bookbug bags, Bookbug Sessions, Bookbug for the Home and training for professionals
· The School Communities team deliver a range of activities in schools, including Reading Schools, Read Write Count with the First Minister, Authors Live, Sensory Storytelling and training for professionals
· The Reading Communities team deliver programmes which support adults across Scotland, including Book Week Scotland, Scotland’s Stories, Reading is Caring and Your Voice, Your Story
· The Writing Communities team deliver programmes which support writers in Scotland, including Live Literature, Live Literature School Residencies and the New Writers Awards
Across all programmes we work with a wide range of partners across the public, private and third sectors. 
More information about Scottish Book Trust can be found here, along with a copy of our Annual Review. You can find out more about our evaluation work here.

The challenge
The majority of our work is carried out at arm's length from our ultimate beneficiaries – for example:
· Training early years practitioners in order to improve outcomes for babies and young children
· Funding author events in schools to engage children and young people with high-quality, contemporary texts
· Supporting publications in the Scots Language to help more readers find books they relate to and enjoy
· Training carers of those living with dementia in shared reading to improve quality of life for those they care for
Like many charities working in this way, we can find it challenging to carry out evaluation with our ultimate beneficiaries, making it difficult for us to fully understand and evidence our impact.
To address this, we intend to carry out more 'on-the-ground' evaluation, with Scottish Book Trust staff members attending events and activities to collect feedback for programmes they do not work on regularly. 
Through this process we aim to further develop and embed our evaluation culture, enhancing shared understanding and responsibility for evaluation across our teams.

Project scope
We seek a consultant to work with our staff and partners to co-produce a toolkit of evaluation methods, tools and activities. 
The toolkit must meet the following criteria:
Integration: The toolkit should be based on our and our partners' needs and capabilities, audience considerations, existing practices, and informed by initial and ongoing scoping conversations.
Methods: Incorporating both traditional approaches (surveys, interviews, observations) and creative methods tailored to the capacities of our audiences. You also need to include specific, developed methods for capturing the voices of babies and young children. 
Versatility: Designed so tools can be adapted for quality assurance, co-production, training, facilitation of workshops etc.
Feasibility and learning: Each method, tool and activity should be accompanied by analysis guidance to ensure staff are able to use the data collected for learning and improvement and/or evidencing impact; the consultant will design and deliver face-to-face training in using the toolkit for all Scottish Book Trust staff at the end of the project.

Piloting
As part of the project, the consultant will pilot and iteratively develop the evaluation methods, tools and activities across programmes to ensure: 
· The evaluation methods, tools and activities work well across the range of settings and audiences we work with 
· The evaluation methods, tools and activities provide high-quality data useful for evaluation, fundraising, marketing and quality assurance purposes 
· It is feasible for Scottish Book Trust and/or partner staff to deliver the methods, tools and activities
It is expected that through this piloting process the consultant will provide data and analysis to feed into ongoing evaluation across agreed programmes.

Timeline and deliverables
10 June 2026: opening date for submissions
9am, 22 June 2026: deadline for submission of questions and/or for registering to receive responses to all questions submitted
5pm, 23 June 2026: responses to all questions received will be circulated to those who submitted questions and/or registered
5pm, 6 July 2026: deadline for submission of tenders
9 July 2026: shortlisted application invited to interview
15 and 16 July 2026: interviews
30 July 2026: confirmation of appointment
August 2026: initial scoping meetings
September 2026: report on data gathered during scoping and detailed work plan
September 2026 – July 2027: ongoing engagement with programme activity; ongoing provision and analysis of evaluation data from pilot activity (as agreed in work plan) 
July 2027: delivery of draft toolkit 
August 2027: delivery of finalised toolkit, incorporating Scottish Book Trust feedback 
September 2027: staff training across Scottish Book Trust in using toolkit 
August 2026 – September 2027: monthly progress report and meeting with Scottish Book Trust

Budget
The budget available for this project, including VAT and expenses, is no more than £40k.
Applicants should provide details of their proposed approach at two levels of budget – approximately £30k and £40k.
Tenders should include a full budget breakdown, including details of costs for materials, travel, accommodation and any other expenses.

Assessment criteria
Submissions will be assessed by a panel from Scottish Book Trust. We are looking for a consultant who can demonstrate a strong alignment with our vision and values, and with relevant skills and experience.
Applications will be evaluated against the following criteria:
· Fit with brief: Demonstrated understanding of the work, our organisational ethos, and the arts and education context.
· Methodology and approach: Experience working with a variety of evaluation methods, with a strong focus on co-production and integration.
· Audience expertise: Experience working with diverse audiences across the lifespan, in particular babies and young children.
· Safeguarding and ethics: Evidence of robust consideration given to ensuring safeguarding and ethics are built into the project, backed by experience implementing these with relevant audiences.
· Training delivery: A proven track record in designing and delivering effective training.
· Value for money: Clear justification of the proposed budget relative to the number of hours and/or the overall scale of work.

Submissions
Tenders should be submitted by email to research@scottishbooktrust.com by 5pm on 6 July 2026.
By 9am on 22 June, interested parties can contact research@scottishbooktrust.com with any questions about the project or tender process and/or register to receive answers to any questions. Following this date responses to all questions submitted will be circulated to all by 5pm on 23 June.
Shortlisted applicants will be invited to an online meeting with Scottish Book Trust on 15 or 16 June 2026.
Tenders should include:
· Your proposed approach: how you will deliver the brief and tackle the project challenges at both the £30k and £40k budgets, including details of the scale and scope of piloting activity proposed
· Details of how the applicant will incorporate safeguarding and ethics best practice into both their work on the project and the final toolkit
· Details of the applicant’s skills, knowledge and experience, including relevant references and testimonials from previous clients
· Budget breakdowns at two levels of budget – £30k and £40k
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