What makes a good application?
1. Well thought out and planning indicated 
· Where will planning take place? Across Departments/Other organisations/ discussion with the author? (The success of a session is often dependant on agreed outcomes by host organisations and author)
· If the session is within a school, will the pupils involved in the planning? (decorating, catering and selling books through a Bookseller)
· The event should have a degree of flexibility – the framework known but plan b or even c necessary (note it might not be possible to obtain your first choice of visitor so ideas of who else you could invite would be ideal)
· It doesn’t have to be complicated  but a sense that the event will run well and that the organiser will make the most of the funding is important to highlight
· Detail - a reasonable paragraph per question is enough – this of course dependant on the number of sessions you are applying for and how many projects are to take place

2. Demonstrate how will the project fit within a wider context  -what will the pupils at a school for example be doing prior to an author event as well as after ? How will LLF funding fit into the bigger picture? 
· How will an LLF session fit into an established part of school/organisational life – an LLF session is a way to feed into the general ethos of encouraging people to read for pleasure
· Does your event tie in with the work within the organisation at large? How?

3.  Bullet point your answers –  it helps to keep things concise
4. Give a clear indication about what will happen in the event
· Give us some detail about the specifics  - what the visitor will be used for – explain why it is important that this person carries out the session/s (the session should be something that no-one else within the organisation could carry out)
5. Give us some detail about your organisation 
· If there is anything unusual about your school or organisation – let us know. A few sentences are enough but tell us why your school/organisation is special or stands out 

6. A commitment to evaluate your project (simply stating feedback forms is not enough)
· Follow-up sessions for pupils /audience to discuss what they’ve learnt from the visitors work?
· Be creative – short film/sound piece/website 

· Contribute to thanking the author (thank you notes etc)

· Formal comments from the pupils/audience. Once gathered who will see these and why?
· Photos taken? Reports written? Will these be displayed? Once again, who will see these?
7. Highlight what the outcomes will be? Who will benefit – how many and how? And will the project leave a legacy?
· How does your organisation promote reading for pleasure/have a continuation of engagement with reading?
· Will the session/s give an insight into something? If so, what?
· Follow up? How can/will you build upon these sessions? 
