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Working with writers, poets and storytellers: support notes for extended projects
Extended projects are major investment of time and money, so it’s worth giving thought to some of the matters below – before, during and after a project

1. Planning matters . . .
2. Learning matters . . .
3. Support matters . . .
4. Funding matters . . .
5. Evaluation matters . . .

6. Sustainability matters . . .

7. CPD matters . . .

1. Planning matters . . .
Why are we doing this? And how will we make it happen? Give thought to . . .

· Clearly identified end-products – learning outcomes, celebrations, publications, displays, etc
· The steps of the journey towards achieving those outcomes
· The “shape” of the project – intensive immersion over a week; cut-and-come-again over several weeks, etc

· The right person for the context, with the right skills, experience and commitment to the project (both the creative and the education professionals)
· Regular time for shared planning and reflection for teachers/librarians/creative professionals to ensure shared understandings

· The importance of securing senior management commitment
· Links to local issues and priorities – curriculum, school, community, etc – integrate the project into the school development plan

· Links to national developments – curriculum, culture, policy  (link to LiL notes on C for Ex, Scotland’s Culture, HMIe, as well as providing links to each site)

2. Learning matters . . .
What do we want the children to experience? Give thought to . . .

· A relevant, inspiring theme for children involved

· Active, engaging learning – with active and engaging teaching!
· Links to the wider curriculum themes of the term, to set the project in context
· A cross-arts approach to capitalise on creative opportunities
· Locations and timings for the activity/ies – a sense of going beyond the ordinary can add value
· Capturing/recording aspects of the experience

3. Support matters . . .
Who or what can help us? Give thought to . . .

· Discussing the project with the local authority – education officer responsible for English; cultural co-ordinator; local authority schools’ librarian; community librarian – they may well have experience of similar projects, and will have the wider view of development work in the authority which might be relevant to your project 
· Contacting Literature in Learning for information about organisations and individuals who can help with advice, information and resources (link to sources of support doc/links page on web site)
· Networking with others who have travelled this road before (link to case studies page – each case study likely to have an e-mail contact to a project leader)
4. Funding matters . . .
Where and how can we get funding? Give thought to . . .

· Linking your project to the school improvement agenda – there may be a funding stream within the school budget which links to the aims of your project
· Investigating a range of funding providers – you might be surprised where funding can be found (link to LiL Sources of support and funding doc)
· Pooling experience of writing bids to a ensure successful bid

· Bidding for funds to allow the writer/poet/storyteller to actually work in the school community, as well as applying for funds for them to teach the skills of their trade in the classroom

· Discussing the project with the local authority – education officer responsible for English; cultural co-ordinator; local authority schools’ librarian – it may link in with the wider local authority improvement agenda and so be eligible for funds and support
5. Evaluation matters . . .
What have we gained from the experience? How will we know? Give thought to . . .

· School and HMIe evaluation instruments

· Asking questions at the outset – adults and children (LiL resources – link to docs)
· Asking questions at the end (LiL resources – link to docs)
· Keeping a journal
· Evaluating gains for adults and children

· Evaluating impact on practice – immediate and sustained, for adults and for children

· Creating the case for a future project
6. Sustainability matters . . .
How can we build on the experience? Give thought to . . .

· Ways of integrating aspects of the project experience into everyday practice, for adults and for children
· Sharing the experience more widely with others in the school

· Planning for the future
7. CPD matters . . .
What is in this for the adults? Give thought to . . .

· Integral and sustained CPD opportunities at a range of levels, which will be helped by
· Webs of support

· Opportunities to enact and transfer skills and concepts
· Support on the ground/in school
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